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Objectives  Indicator  2018-19  Target 

1- Increase success rate in all 

professional programs. 

 

2- Increase the number of students 

graduating within the prescribed 

program duration. 

 1- An annual 2% increase in success 

rates in each professional program. 

 

2- An annual 2% increase in the 

number of students graduating within 

the prescribed program duration. 

 1- Results NA 

 

 

2- Results NA 

 1-An overall 8% increase of 

students graduating in all 

professional programs. 

 

2-An overall 8% increase of 

students graduating within the 

prescribed program duration. 

Objectives  Indicator  2018-19  Target 

1- Promote student engagement 

through hands-on interactive 

pedagogical learning activities that 

foster curiosity and intrinsic motivation. 

 

 

2- Nurture student wellness by creating 

a safe and inclusive environment. 

 

 

 

 

 

 

 

 

 

 

 

 

3- Build relationships of trust, integrity 

and respect amongst all. 

 

 1- Implement learning situations that 

are authentic, meaningful and 

representative of today’s industry 

standards. 

 

 

2- Differentiate learning materials, 

strategies and activities to meet 

diverse learning styles. 

 

 

 

 

 

 

 

 

 

 

 

3- Develop a TTFM tailored to 

professional programs, giving students 

a voice in their educational path.  

 1- Electric vehicle project 

 

 

 

 

 

2- Developed personalized 

remediation plans based off of RTI 

model 

- Implementing a common evaluation 

process and criteria in all programs 

- Use of GAFE platforms to facilitate 

collaboration and communication 

- Developing online learning platforms  

 

 

 

 

 

 

3- Results NA 

 

 1- Authentic practical learning 

activities that are realistic and 

representative of today’s 

industry standards realized 

during 70-80% of class time. 

 

2- Monitor and adjust teaching 

strategies based on regular 

feedback form. 

 

 

 

 

 

 

 

 

 

 

 

3- Provide activities on a regular 

basis that reflect the students’ 

needs identified in the TTFM. 



Broad Area of Intervention 3: Mobilization of partners and stakeholders and support of educational success 

 

Objectives  Indicator  2018-19  Target 

1- Develop partnerships with industry 

that strengthen student engagement 

and meet the needs of all stakeholders. 

 

 

 

 

 

2- Develop professional training 

opportunities to meet the evolving 

needs of the greater community. 

 

 

 

 

 

 

 

 

 

3- Communicate with the new arrivals 

to Canada to strengthen their 

awareness of the opportunities 

available to them in professional 

education. 

 

 1- Maintain existing relationships with 

stakeholders and encourage educators 

and all members of the WICC 

community to continuously develop 

new partnerships within industry. 

 

 

 

2- Increase networking opportunities 

with industry stakeholders through 

practicum connections. 

 

 

 

 

 

 

 

 

  

3- Increase the visibility of the West 

Island Career Centre and the 

professional programs that are 

offered. 

 1- Partnerships have been created with 

Golden Homecare, Ste. Anne’s Hospital, 

MUHC, Homecare Solutions, Homecare 

Assistance, Convatec, Randstad, Spinelli, 

Dilawri, Cogesco Inc., Delight Canada Inc., 

Hitek Logisitics, Kugina Inc., Silgan Plastics, 

Veolia Water Technologies and more… 

 

2- ELVEC & CEN training, Google training, 

CPA EV & update training, Convatec, 

Literacy Café, Auto Prevention courses 

(teacher & student), organized 

volunteering at St. Anne’s Hospital, Centre 

wide networking and team building 

activities: potlucks, bake sales, corn roast-

Auto BBQ-holiday events, talent show, 

Adult Learners’ Week 

 

 

 

3- Year round food bank, evening 

information events, multitude of career 

fairs, increased visibility through 

promotional videos, Facebook and 

Instagram 

 

  

 

 

 

 

 

1/2- To establish one new 

industry partnership per 

program on a yearly basis. 

 

 

 

 

 

 

 

2/3- A minimum of 12 

promotional activities at 

various community 

gatherings throughout the 

school year. 




