Verdun Adult and Career Centre
Governing Board Minutes
December 4™, 2019

Attendance: Ashlea Paxton, Michael Sehn, Alex Weinstein, Catalin Farcas, Prashanth Menon,
Andrew Henry, Ben Levine, Kara Woods, Benedetta Castiglione, Ross Mckay

Absent: Mary- Ann Davis

1.0 Welcome — Director
Kara welcomes everyone to the meeting. Mary-Ann Davis could not make it.

2.0 Approval of Agenda

Catalin motioned to accept the agenda. Prashanth seconded the motion. All were in favor.

3.0 Approval of the minutes of the last meeting (October 2" 2019)
Ben read over last meetings minutes. Mike motioned to accept the minutes from last
meeting. Alex seconded the motion. All were in favor.

4.0 Business Arising
4.1 Field Trip Blanket Approval
See form for resolution of field trips. Governing Board gives a blanket of approval
and adopt all day outing related to teaching the competencies on island. Anything
off island will need approval from governing board chair. Unanimous approval.

4.2 Adoption of Budget Revision
Quorum was reached — see report. Surplus of $26 000, includes renovations with
Ardis for Admin. Looks like we overspent $17 835 but not relocated. Talked about
what admin GL is used for. $47 835 is spent but not in correct GL code. $22 000
revenue — money collected from students (in & out)

5.0 Reports
5.1 Commissioner

See report.

5.2 Director
(See detailed report)
Includes:
General Building Maintenance just started in September 23",



Fall festival was held on October 14th, also celebrated Diwali with Cider and samosas.
Local Olympics were held on October 21%, we had students from plumbing and
heating, computing support and residential and commercial drafting participating.
This is the 3" time that the Olympics have been held at the school. Provincials will
be held in Quebec City in May 2020.

Open house was held on October 29" from 10am — 8pm. Students from Beurling
came to visit our centre for the open house. Both teachers and students knew little
about what goes on next door to them.

Stigma of Voc. Ed. There are still some Career Fairs to come, would like to do more
at CEGEP’s. Andrew reached out to Vanier, would like to reach out to French sectors.
VACC attended the Beurling Remembrance day assembly.

We are up to date on fire drills, 4 out of 6. Hoping to meet up with Fire department
in the spring.

5.3 Teachers
Plumbing and Heating —
New group started in December, we have 5 cohorts. Group just finished mid-
November. 1 year waitlist. Olympics has 2 candidates to bring to Quebec City (5
candidates competed). Presentation for the Awards will be held on December 5"
2019. Some of the students went on a field trip to a water treatment plant.

Residential and Commercial Drafting + General Building Maintenance —

Catalin mentions that we just started 2 new groups in October, 1 group of
Internationals and the other group consists of locals. 1 group left for stage in
December and another group will start in January and April.

GBM is having some problems with lab space, we need more space. Fingers crossed
that we use some of Beurling’s space soon.

Computing Support —

Prashanth mentions that the program is running well. We have 6 day groups and 3
evening groups running. One group left on stage in October, another group just
started in December. We have 2 students doing their stage at our centre and 4
students working on the international website. Gabriela recently took a group on a
field trip, a career fair to see companies. Mentioned the scare about immigration
laws. Lost a few students.

Professional Sales —

Two groups running (18 students and 14 students). Consists of mainly international
students, only 3 locals. Possibly starting a new group in January 2020. Would like to
open a pop-up shop or permanent shop. Doing distance learning/hybrid learning on
Google classroom.




6.0 Correspondence
Refer to report

7.0 Public Question Period
N/A

8.0 Dates and Times of Next Meeting
Set date for next meeting on February 19" 2020 at 4:00pm.

9.0 Good and Welfare
Paul Morrison and VACC stsff made a touching video about new Director Kara while she was
on vacation, surprising her upon her return.
Benedetta did a great job putting up the Christmas tree as well as decorating it.

10.0 Adjournment

Unanimous





