LESTER B. PEARSON

Gordon Robertson Beauty Academy
Governing Board

Minutes of Meeting (On-line with Zoom)
Wednesday, 25 November 2020

Present: Marilyn MacLean, Claudine Turnbull, Samar Abboud, Cynthia Doucet, Mike Besner,
Pamela Bachner, Christine Seguin, Fatima Zayat, Carole St-Pierre

Regrets : Linda Berardinucci, Vanya De Andrade, Stephanie Portelance, Manon St-Onge, Karina
Geoffroy

1. Call to Order
The meeting was called to order by Marilyn MacLean at 3:48pm

2. Welcome New Commissioner
Electoral Division 9: Michel (Mike) Besner
School Board email address: mbesner03@Ibpsb.gc.ca

The new commissioner, Mike Besner from district 9 introduced himself to the Governing Board.

3. Election of Secretary
Claudine Turnbull nominated Christine Seguin to the post of Governing Board Secretary.
Christine accepted.

4. Approval of the agenda
Addition to Other Business: Field Trips
Moved by Pamela Bachner, Samar Abboud seconded.

5. Approval of the minutes of 22 June 2020
Moved by Cynthia Doucet, Samar Abboud seconded.

6. Business arising from the minutes
a) COVID-19 update

Students and clients have commented they feel safe with the measures that have been put
into place. Implementing measures to increase safety is ongoing.

Hairdressing (salons): Portable acrylic dividers have been ordered which will permit us to
accommodate increased class sizes and welcome more clients, while maintaining a safe
environment.

Esthetics (facials): There is a prototype of a facial shield that will be produced by the
handyman at the School Board. 24 beds should be oulffitted with the shields within a month.
Three facial rooms will be equipped.




Positive cases: Two students tested positive since our last meeting. Cases were unrelated,
and both were contained and evaluated as “low risk” by Santé Publique. The GRBA
community was informed via a letter sent by email. Students in the affected classes were
provided with a hard copy of the letter by the Director who visited the class to answer
questions.

Holiday Schedule: Following the Minister's announcement last week, GRBA will go online
for the last two days before the holiday break, December 17-18, and January 5-8. All staff
will work from home. Teachers are working to address the challenges this poses for hands-
on competencies. The Centre will re-open on January 11", 2021.

Note the January 4 PED day will be online.

b) Graduation

a)

b)

« The Graduation date has been set for Tuesday June 15, 2021.

« There are 59 Esthetics, 24 Hair Removal, and 45 Hairdressing graduates for a total of
128 graduates.

« The Graduation committee is working on the logistics. The celebration will most likely be
divided into two smaller ceremonies: Hairdressing will be separate from Esthetics & Hair
Removal. Late afternoon and early evening.

« It will be outside. Location TBD

. New Business

Correspondence from Industry

The Director shared an email received from Elana Isenberg, Director of Human Resources
at Victoria Park Medi Spa congratulating GRBA on the exceptional students that graduate
from the Centre and giving information on hiring possibilities in her expanding spas.

Program fees
Modifications to program fees were presented.

Hairdressing fee adjustments:
previous fees: $770
modified: $865

Changes:

1. additional mannequin head

2. better quality blow dryer ($20 more expensive)
3. PPE goggles added to uniform

4. shipping fees included

Esthetics fee adjustments:
previous fees: $473
modified: $481

Changes:
1. removed ingrown nail file
2. added single sided cuticle pusher
no adjustment in price
3. Increased price of zippered pouch and nail scrub brush
4. PPE goggles added to uniform



d)

f)

a)

b)

Hair Removal fee adjustments:
previous fees: $310
modified: $315

Changes:
1. addition of goggles (if needed).
Fee increases from a maximum of $310 to a maximum of $315

* Note — During COVID, as lockers are not permitted to be locked and the field trip cost will
not include transportation (online field trips only), $10 will be deducted for field trips and $10
for locks. This will be noted on the receipt.

Therefore for future groups during COVID, fees will be:
Hairdressing: $845
Esthetics: $461
Hair Removal: Between $65 & $295

All program fee adjustments were unanimously approved.

Governing Board Funding
The 2020-2021 Governing Board has been allocated $264 for the operation of the GRBA

Governing Board.

Resolution #2020-09-06: 2020-2021 Allocations to Governing Boards and Other
Committees was read by Chairperson, Marilyn MacLean.

MEES Allocation for Hair Removal Program

$67 766 was received by the SB for implementation of the Hair Removal AVS (Attestation
of Vocational Studies) for expenses incurred in 2016-2017-2018 to implement the new
program.

Claudine has requested to have these funds transferred to GRBA budget. Awaiting a
response from the School Board.

2020-2021 Budget Q & A

Following the consultation and adoption of the policy, a Budget Q & A was prepared. It was
sent to members with the meeting agenda.

Members were giving a chance to comment and/or ask questions.

GRBA 2020-2021 Budget -
Tabled to December 16 meeting

. Reports

Students

¢ Fatima Zayat (ES) just graduated after 2 years with GRBA and expressed her
appreciation to the School Board and all staff at GRBA for assisting her in obtaining her
goals. Congratulations were provided from all Board members.
Prior to her departure she spoke to the new class about her experience.

Claudine advised that a new student representing Esthetics will be needed.
Industry

» Carole St-Pierre identified the rising costs in a COVID world and that clients are very
understanding of the new safety measures put in place.



c)

d)

f)

Community
e No report.

Staff

Samar Abboud

Teachers' Handbook Committee

Members 2020-2021: Claudine, Cynthia, Sadia, and Samar

¢ Met on November 17, 2020

¢ Discussed the different digital format possibilities of the handbook. Agreed to try to set up
a Google site. If the website does not work, a hyperlinked document will be used.

o Tasks were distributed to move the project forward.

Pilot projects:
Addressing Orientation 1.3 of the Educational Project, to use technology in various ways to
address students' diverse learning styles, the following pilot projects are underway.

Pilot project 1: Use short recordings of the students’ work to have evidence-based
learning, assessments, and feedback.

Pilot project 2: Broadcasting and recording live demonstrations of procedures in the
classroom/labs - to promote equity.

The recordings gathered from both projects will be used by the GRBA ICT Project team to
create instructional videos and interactive assessments in support of learning.

ICT project:
The project is going well. The team members are either working on their deliverables or
training new members.

Cynthia Doucet shared that she has commenced using various platforms and one of them
is recording students while they are practicing on clients. The recordings are shared with
students via Google which allows students to go back, review and comment. Using these
tools early in the competency will remove some of the intimidation during final evaluations.

Pamela Bachner had her first group of students go on stage and although stage
placements were challenging in COVID times, all students were placed and overall it went
very well.

Commissioner

Mike Besner sent a report prior to meeting, see attached. Mr. Besner further advised that
the recent announcement regarding LBPSB replacing their air filtration system does not
apply to GRBA. GRBA utilizes mechanically vented air vs naturally vented air in other
schools, therefore GRBA will only require changing the type of filters used. Currently GRBA
utilizes the MERYV 3 filter and will now move to the MERYV 13 filter which has a 90%
efficiency rate.

School board elections are currently scheduled for December 20, 2020. More information to
follow.

Director
See attached.



9. Educational Project
The Educational Project committee has not yet met this year.

10. Policies
The following policies were reviewed as consultations at the last Governing Board meeting.
Members were sent the policies prior to the meeting for this discussion point.

a) Appropriate use of Digital Resources and Technologies Policy
b) Environmental and Sustainability Policy

c) School and Continuing Education Fees Policy

d) Intercultural Policy

11. Other Business
a) Field Trips: The following field trips were all “virtual:

¢ October 9: Dectro - Hair Removal group HR200107
2 teachers, 12 students attended

e October 15: Derme workshop: Treatment with Technologies and Private Label
Cosmetics - Esthetics group ES190508 attended

e October 17-20: ES| Esthetique Spa International Online 4-day Convention
Open to all Esthetics and Hair Removal students and teachers
11 teachers, 54 students attended

e QOctober 27: Baronesse — Chemical peels, microneedling and organic cosmetics -
Esthetics group ES190508 attended

» October 28:' Schwarzkopf — Colour Correction online workshop - Hairdressing group
HD190822 attended

12. Adjournment
Moved by Marilyn MacLean, seconded by Pamela Bachner and Carole St-Pierre at 5:02PM

Next Meeting: Wednesday, Decémber 16, 2020

Marilyn MaclLean, Chairperson “Tlaudine Turnbull, Centre Director
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