Gordon Robertson Beauty Academy

Governing Boal‘d LESTER B. PEARSON

Gordon Robertson Beauty Academy

Minutes of Meeting (On-line with Zoom)
Wednesday, December 15, 2021, 3:45 p.m.

Present: Marilyn MacLean, Claudine Turnbull, Reeanna Javier, Carole St-Pierre, Samar Abboud, Pamela
Bachner, Vanya De Andrade, Cynthia Doucet, Karina Geoffroy, Viviane Schami, Linda Berardinucci,

Regrets: Puneet Bhandal, Mike Besner, Manon St-Onge

1. Call to order
The meeting was called to order by the Chairperson, Marilyn MacLean at 3:50 p.m.

2. Election of Secretary
Satmit Kaur Mathon was nominated by Samar Abboud. All were in favor. Satmit accepted the

position of Secretary.

3. Approval of the agenda
Claudine Tumbull added to Other Business:
¢ Parking Lot Update
e The Cure Foundation
e Promotional Videos
With the addition of these points to Other Business, Linda Berardinucci moved to approve.
Seconded by Pam Bachner

4. Approval of the minutes of October 20, 2021
Correction of spelling of Viviane Schami’s name on page 2.
With the correction made, Samar Abboud moved to approve.
Seconded by Viviane Schami. All were in favor

5. Business Arising from the minutes

a) ABAV Plan
Cynthia Doucet is leading the working group - she presented a short report:

Working Group members:

Cynthia Doucet - Hairdressing teacher & Leading ABAV Working group
Claudine Tumbull - Centre Director

Pamela Bachner - Esthetics teacher and leader of Health and Safety committee
Samar Abboud - Pedagogical Consultant

Nadia Laccitiello - Guidance Counselior

To comply with art. 75.1 of the Quebec Education Act, a working group was put together to
create an Anti-Bullying and Anti-Violence (ABAV) plan for GRBA. This plan will be
presented for approval to the Governing Board. It is to be revised yearly by members of the
Governing Board.
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The working group had the first meeting on Nov 19, 2021

Members familiarized themselves with the requirements of an ABAV plan.

A plan of action was established with a timeline to present to Governing Board at the April 13,
2022, meeting.

Results from the students’ and teachers’ surveys were shared.

A second meeting was held on December 14. The group established what would be GRBA’s
priorities. Ideas/actions to address the set priorities were discussed.

Next meeting date is set for January 18, 2022.

b) SPVM Entente
There has been no news since the Entente was sent in to the SPVM in October 2021.

Claudine Turnbull will follow-up in the new year.

¢) Laser program
School is hoping to be able to offer the 120-hour Photoepilation competency outside of the
program, sometime in the spring. (HR211101 completes the program April 5 - after that the
laser rooms are available). Claudine Turnbull will work with industry to find the best offer of
service.

6. New Business
a) 2021-2022 Budget - November Revision
e Claudine Turnbull presented the 2021-2022, November Revised Budget.

e Marilyn MacLean read the resolution.

Karina Geoffroy moved to adopt the Gordon Robertson Beauty Academy Centre revised
2021-2022 Budget.

Seconded by Carole St-Pierre. All were in favor

Budget adopted.

7. Reports

a) Students
Esthetics student, Reeanna Javier: The students are very excited because vacation is
approaching. She mentioned that students organized activities for fund raising, they sold tea,
coffee, and snacks. The Centre is well decorated for the holidays and there are lots of activities
going on.

Hairdressing student, Puneet Bhandal: No report.
b) Parent

Viviane Schami thanked Claudine and the Centre for the completion of the new safety
measures added to the parking lot.
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<)

Industry
Carole St-Pierre mentioned that she is getting a sense of normal again, the spa is busy again.

d) Community

Linda Berardinucci: There is revitalization in Beaurepaire Village. The community is thriving
again, a few new businesses have opened. Things are looking up.

She warned that members of GRBA community should be aware of some recent car-jackings
that have happened. Students, staff, and clients should pay particular attention when going to

their cars in the dark.

e) Staff

Pamela Bachner: Three $100 gift certificates were donated by Industry Partner, Aqua
Spa Lyne Giroux. One will be used as a prize for the Esthetics graduating class
fundraiser. The other two will be drawn among students present on the last day of
classes before the holidays. (One Hairdressing student and one Esthetics’ student.)

Karina Geoffroy thanked Samar Abboud for her support throughout the coaching cycle
program. She felt that she benefitted greatly.

Samar Abboud: The coaching cycles are going well. A new cycle will start on Feb 15,
2022. The ICT Project phase 3 is in progress.

Claudine Turnbull, Sadia Haque, and Samar Abboud will be presenting “4 cultural
change Through ICT”, at LCEEQ Annual Conference in February 2022. She shared that
Teachers’ Handbook website was launched in November.

Samar will also be co-presenting another workshop with Claudine Turnbull, at the
LCEEQ online conference regarding the Mentorship program at GRBA.

Vanya De Andrade: The Positive Climate Committee is in full action. She described
many of the special activities going on throughout the month of December.

f) Commissioner

Mike Besner sent his regrets as he was unable to attend the meeting. He attached the
message below regarding the School Board’s finances.

Earlier Commissioner’s reports, dated Oct 25 and Nov 29, were sent to members with
this meeting’s agenda.

The main highlight from the commissioner's report is the $14M deficit that is being
announced for 2020-2021, as verified by the accounting firm that does the audits for
LBPSB. This deficit mostly reflects retroactive salary increases for certain
classifications of employees, going back in some cases to 2010. The provincial
government will then make sure we have an equivalent surplus for the next fiscal year,
which will turn out not to be an actual surplus, but an opportunity to catch up on our
deficit. As they say, a zero-sum game. In terms of the financials, we are also awaiting
some more funds to help with the extra costs associated with the pandemic.
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g

8.

10.

11.

Director
See Annex A.

Educational Project
Claudine Presented the Fall 2021 Report on the Student survey results.
The Report will be shared with the students shortly.

Field Trips
None.

Other Business

° Parking Lot Update
Changes were made to the parking configuration to make the drop-off area one-way.
Lines were painted and signs were added in order to improve safety. The weather
cooperated allowing the work to be completed before the Winter.

° The Cure Foundation
GRBA received a thank you message from The Cure Foundation for supporting the 25%
edition of National Demin Day by donating $366.

° Promotional Video
Claudine shared the promotional video that was done by LBPSB’s marketing department.
hitps://vimeo.com/user22772914/download/643505953/2d6¢6f1615

Adjournment

The chairperson, Marilyn MacLean adjourned the meeting at 5:03 p.m.
Moved by Samar Abboud.

Next Meeting: February 16, 2022 @ 3:45 p.m.
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ANNEX A

Director’s Report

Acknowledgments:

Thank you to Nadia Laccitiello and Vanya De Andrade for leading the PCC committee and planning
many fun activities, particularly throughout the month of December. These activities greatly enhance the
students’ experience and help to develop a sense of belonging and pride in the Centre.

A big shout out to Helena Di Legge and Joelle D’Elia who led the Social Committee in the organization
of a holiday celebration on Friday, 10 of December. Great fun was had by all.

Thank you to our partner Aqua Spa Lyne Giroux for donating 3 x $100 gift certificates to the Centre.
All students who attend Dec 21 will have a chance to win one of two certificates.

And the third one will be raffled to support the October Esthetics’ group fundraiser for their graduation
spa day.

COVID update:

After a quiet couple of months, we had a student who tested positive for COVID and is presently
quarantining at home. All members of the community, along with the client are evaluated at low risk at
this time. A message went out to the community to monitor their health and be tested in the event that

they present symptoms.

Promotion and Advertising

LBPSB Communications department worked on a promo campaign that is presently running on the radio,
promoting many vocational programs including Hairdressing and Esthetics:

15 second radio ads will air on CHOM, TSN 690, and Virgin between December 6, 2021, and January 9,
2022.

Ads will also appear on Facebook and Instagram.

Information Sessions are being publicized on the Beaconsfield electronic boards.

The Virtual Career and Education Fair that is to be held on January 25% is also being advertised on the
city’s electronic boards.

The tv monitors in the Centre are used to advertise to all clients and students.
A ' page advertisement was placed in the January edition of Montreal Families.

Giving Back to the Community
Funds and non-perishable goods donated during the Halloween week were delivered to the West Island

Food Bank.
Five GRBA students will receive a Holiday basket with non-perishable food items that have been

collected throughout the month of December. These will be delivered on Dec 21*,
(Incentive to encourage collection: clients brought in three items and received $5 rebate off next service.)
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Programs
October Esthetics group ES201007 is preparing to go out on stage in January. Nine students are scheduled

to complete the program.

Eleven students from the June Hair Removal group (HR210602) successfully completed the program on
November 15, 2021.

Upcoming Groups
Esthetics - January and April

Hairdressing - March
Hair Removal - March

Information Sessions
Esthetics - Nov 30
Hairdressing - Nov 15 & Dec 14
Upcoming sessions planned:
Esthetics/Hair Removal: Jan 19
Hairdressing: Jan 26

Professional Development

e Nov 19 PED Day - All Continuing Education Staff attended an online presentation on Gender
Diversity, given by Cynthia Labreque-Chauny from LBPSB’s Educational Services Department.
Following the workshop, GRBA department teams divided up and small groups collaborated on
competency planning with the support of Ped Consultant Samar Abboud.

Renovations/Repairs

Three intercom speakers were added to salon 2.

Parking lot signs and lines were added to improve safety during drop-offs and pick-up.
Dryer ducts were cleaned on Dec 8.

We are very much looking forward to a well-deserved two-week break over the holidays. Time to spend
doing things that bring us joy, getting ready to come back in the new year refreshed and recharged.

Wishing happy holidays and good health to one and all.

Claudine Turnbull
Centre Director
Gordon Robertson Beauty Academy
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Commissioner’s Report — October 25th, 2021
Ward 9

The meeting started with an acknowledgement to Chairman Burke in recognition of his contributions to
the Lester B Pearson school board, but also to the anglophone community as a teacher, administrator,
and Assistant Deputy Minister of Education. Both the Director General and Chair Kelley congratulated
Mr Burke and he was presented with a commemorative plaque.

Chair Kelley praised the school board and the success of the students in its schools and centres. She
commended the work of the commissioners, but really praised the incredible efforts of the school board
employees for their work. Chair Kelley also addressed the recent violence and expressed her sympathies
to the families of Jannai Dopwell-Bailey and Romane Bonnier who were senselessly attacked. Chair
Kelley concluded her report by encouraging everyone show leadership and to go out of our way to
perform a random act of kindness, every day, by every one.

The Director General highlighted the tremendous efforts by the schools and centres, as well as the head
office, in their participation in hosting a Terry Fox walk/run to raise funds for the Terry Fox Foundation.
Of note was Terry Fox Elementary which raised $30 000. Schools are taking advantage of the mild
weather to run many outdoor activities, including many physical education classes. Open houses will be
run virtually this year, and are right around the corner.

The school board has launched a new initiative, featuring new graduates weekly.
Long time commissioner Craig Berger was appointed as Vice-Chair of the council of commissioners.

Finally there was again some housekeeping to take care of in the presentation of the different
resolutions from the meeting. These included recognition of the reception of the report by the Student
Ombudsman report, designation of power to the Assistant Director General’s — should the need arise, an
updated commissioner committee membership chart and the renewal of an Entente with Hors Reseau
Schools.

Video-recording can be viewed via a link on the LBPSB homepage: https://boardsite.lbpsb.qc.ca/. A copy
of all the reports that were submitted to council are available here.

The next meeting will be November 29,

Respectfully submitted,
Mike Besner
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October 26t 2021

To ensure members of the Lester B. Pearson School Board community remain up to date regarding what
transpires at regular Council of Commissioners meetings, the Department of Communications and
Community Development sends out summaries of the different decisions that are taken following each
meeting.

Please find some of the highlights below that were taken during the October 25th regular meeting. Different
Committee reports that were presented as well as the minutes will be available at the following link by the
end of the week: http://www.lbpsb.qc.ca/eng/council/CommitteeReports.asp.

1) The Council of Commissioners approved a decision whereby as of October 25, 2021, Craig Berger be
appointed Vice-Chair of the Council of Commissioners of the Lester B. Pearson School Board, until his
term as commissioner expires.

2) The Council of Commissioners approved a resolution calling on the Quebec government’'s Ministry of
Education for additional space, under Mesure 50511 — Ajout d’espace pour la formation Générale, to
include in the Plan québécois des infrastructures 2022-2032, the construction of a new school for the
off-island territory of the Lester B. Pearson School Board.

3) The Council of Commissioners approved that Assistant Director General Thomas Rhymes be
designated to exercise the functions and powers of the Director General, if the Director General is absent
or unable to act, from January 1, 2022, to December 31, 2022; and that Assistant Director General Carol
Heffernan be designated to exercise the functions and powers of the Director General if the Director
General is absent or unable to act, from January 1, 2023, to December 31, 2023.

4) The Council of Commissioners approved a decision to authorize the Director General of the School
Board to sign agreements between the Lester B. Pearson School Board and each of the following
schools: Montreal Oral School for the Deaf, Yaldei School, Summit School, and Peter Hall School. This
decision is in accordance with section 213 of the Education Act, whereby a School Board may enter into
an agreement with other educational institutions for the provision of instructional services at the
preschool, elementary, or secondary level and for the provision of student services and special
educational services.

5) The Council of Commissioners approved the Council Committees Membership Chart 2021-2022. The

chart can be found on the Council of Commissioners website located at the following link:
https:/iwww.Ibpsb.qc.ca/Modules/FileManagement/files/Root/Council/docs/2021-10-25-Council-Committees-Membership-chart.pdf

6) The Council of Commissioners received the 2020-2021 Annual Report of the Lester B. Pearson School

Board’s Student Ombudsman. The report can be found at the following link:
https://iwww.Ibpsb.gc.ca/Modules/FileManagement/files/Root/Student-Ombudsman/docs/Annual-Report-2020-2021 . pdf
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To ensure members of the Lester B. Pearson School Board community remain up to date regarding what
transpires at regular Council of Commissioners meetings, the Department of Communications and
Community Development sends out summaries of the different decisions that are taken following each
meeting.

Please find some of the highlights below that were taken during the November 29th regular meeting.
Different Committee reports that were presented as well as the minutes are available at the following link:
http://www.lbpsb.qgc.ca/eng/council/CommitteeReports.asp.

1) The Council of Commissioners approved several designations of banking signatories for different
financial products and services.

2) The Council of Commissioners accepted the Lester B. Pearson School Board 2020-2021 Financial
Statements, for submission to the Comité de gestion de la taxe scolaire de I'lle de Montréal and the
Ministére de I'Education du Québec.

To read a memo written by LBPSB Assistant Director General Carol Heffernan, that provides context to
the financial statements and associated deficit, please click on the following link:
https://www.lbpsb.qgc.ca/Modules/FileManagement/files/Root/Council/docs/2021-11-30-Deficit-rev.pdf

3) The Council of Commissioners approved the nomination of the Chairperson of the LBPSB Council of
Commissioners Judy Kelley as Vice-President of the Quebec English School Boards Association for a
two-year term for the election which will take place at QESBA’s next AGA.






