LESTER B. PEARSON
PACC Vocational Training

Pearson Adult Career Centre
Governing Board Meeting
November 8th at 4:00pm via Zoom

MINUTES

1. Callto order
Ann calls the meeting to order at 4:00pm.
2. Approval of Agenda

2.1 Added item: Election of Chair and Secretary
2.2 Christina approves the new agenda, seconded by Lisa

3. Elections

3.1 Anthony, industry rep, agrees to be the Governing Board chair
3.2 Erich agrees to be secretary for another term

4. Adoption of Minutes 22 June 2022

4.1 Erich approves, seconded by Christina
5. New Business

5.1 New Members

5.1.1 Lashiah DeClou, assistant director

5.1.2 Maria Durant, Business Department Rep

5.1.3 Lisa Mallaley, Dental Department Rep

5.1.4 Returning is Christina Allen, representing Health
5.1.5 Returning is Michel Ross, representing Cooking

Governing Board Members:
Christie Brown, Lashiah De Clou, Ann Moran, Erich Kohler, Frank DiBello, Anthony Harubin, Christina Allen, Maria Durant, Liesa
Mallaley, Michel Ross



5.2

5.3

5.4

5.5

2023-24 PACC Vocational School Calendar

Ann presents the draft of the 2023-2024 calendar. Professional days are as follows: August
25™, September 25, January 8™, and May 16-17" (QACVE in-person conference). Christina
motions to approve the new calendar, seconded by Lisa, motion passes unanimously.

Program fees for 2022-23 school year

Ann explains that due to inflation, our program fees seem to be changing monthly. The
increase in fees come from increase in price of materials or services. Major increases are
toolkit process for our culinary programs. The fees must be approved by the Governing Board.
Students can elect not to purchase a toolkit and rent one out from us instead. Students receive
a breakdown of the toolkit and a checklist. We are hoping to run a Breadmaking group in
February, delays were cause by ministerial authorization renewals. We are looking forward to
running the Breadmaking program out of the John Killingbeck Building.

Christina approves the program fees for Dental Assistance, Institutional and Home Care
Assistance, Cuisine du Marché, Health Assistance and Nursing Care, Accounting Studies,
Medical Secretary Studies, Pharmacy Technical Assistance, Pastry Making, Secretarial Studies,
Professional Breadmaking, and Professional Cooking. This is seconded by Lisa; motion passes
unanimously.

Field trips
The Governing Board needs to approve field trips. All departments are planning short field

trips. Ann notes that Administration must approve field trips that are off island. Christina
motions, Maria seconds; motion passes unanimously.

5.4.1 Evening cooking field trip to urban gardens on 15 November

Christie explains the nature of the field trip for the evening cooking group. Ann indicates
that permission was granted by administration. Approval of field trip by GB is motioned by
Christina, seconded by Lisa; motion passes unanimously.

Consultation for School/Centre Name and External Property Name Policy

Ann explains that there is indeed a School Board policy in place to determine the name of the
Center. Ann reminds us that we are not planning to change our center’s name, this is simply a
review of the name determination policy. We will not be submitting comments on the name
change policy.



10.

11.

12.

5.6 Date and times of upcoming meetings

Ann suggests we book our next meeting date in advance. We are hoping to have more
members present at the next meeting, as we are currently missing various representatives.
Erich suggests that we set the dates in advance. We need 5 meetings per year. Christina
suggests that we retain the virtual meeting format. Ann indicates we will remain under virtual
format until we decide otherwise. Ann proposes that our next meeting, the last of the 2022
year, take place at 5:45pm on December 14", first in a classroom then at Le Saucier. The rest
of the meeting will take place virtually.
Proposed calendar of upcoming meetings:

* December 14" —in person at PACC

* January 24 — virtual

*  March 21t - virtual

*  April 18™ — virtual

* June 28t —virtual

Motion to approve the above calendar is submitted by Christina, seconded by Lisa;
motion is approved unanimously.

Reports
6.1 Commissioners’ Report

No large items to submit. Frank thanks us for inviting him back onto Governing Board. The
Board thanks him in turn for joining us.

Correspondence

No correspondence.

Varia

No varia.

Next Meeting

December 14t at 5:45pm
Adjournment

Christina motions to adjourn at 4:51pm, seconded by Maria; approved unanimously.



